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A new spin for
entre preneurship
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THE PREFACE
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OBIJECTIVES

00000

* Bloome new skills from the GAMIFICATION theory and the
'GROWTH HACKING' strategy to business coaches and business

developers in order to make them able to assist entrepreneurs in an
original way

* Offer both a more personalized assistance to entrepreneurs,
and help them in ‘automating’ the generation of ideas
according to the growth hacking strategy
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SPECIFIC OBJECTIVES
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. Identifying emerging “hard” and “soft” skill set, related to the new
challenges addressing the entrepreneurial coaching sector.

. Validate a cross-country and cross-sectoral methodology for
participatory need analysis in order to better cope the learning outcome and
the teaching methods to dynamic re/up-skilling requirements.

. Integrate MOOC solutions involving both gamification experts and
entrepreneurial coaches in order to generate a permanent open repository for
innovative self- training and self-assessment.

. Test peer-to-peer training and skills evaluation, by generating software-
based tool.

. Consolidate a common understanding on how to mix growth hacking
strategies and gamification principles in order to upgrade the competencies
of business coaching professionals (GAME-HACKERS)

. Create a unique, shared Competence Profile for gamehakers

. Create a Virtual Learning Hub (the GAG Lab) in order to establish a
network of European qualified gamehackers.
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ACTIVITIES

000000

Get the overall picture

Analyze needs and opportunities WP 3 r~

Gather emerging innovations and gamification models

WP 4+ Innovate the training schemes
WP5+ WP6 Network professionals

WP7 -[Guide the PLEF for growth hacking

Germana Di Falco | Milan, 2nd November 2015 - Erasmus+



INTELLECTUAL OUTPUTS

01 - Resource and Capacity Map of existing, emerging
and missing skills in entrepreneurship coaching

02 - Methodological Guide and tools for
training needs

O3 - Skills Adaptation Decision Explorer
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04+05 - Interactive Repository of Best Practices and Innovative
Training Schemes + Training plan and module's material: training
toolkit for the GAGING game-hackers
06+07 - GAGING Guide to Community-based Inventorying of
Soft and Hard Skills for entrepreneurship coaching+Game-
hacking competence profile guidelines
G 08 - GAGING OER
o 09 - PLEF Standards and Guide
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INTELLECTUAL OUTPUTS

O1 - Resource and Capacity Map of existing, emerging
and missing skills in entrepreneurship coaching

Dashboard and Interactive Maps

the preliminary identification of main Drivers
for Change, Challenges, Pro and Cons Forces
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INTELLECTUAL OUTPUTS

2

02 - Methodological Guide and tools for training
needs analysis

Competency Boosters

an Intelligent
Interactive Library
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INTELLECTUAL OUTPUTS

03 - Skills Adaptation Decision Explorer

interactive platform

The SADx concept will be designed to
operate as a meta-tool in which several promising decision
methods can be compared
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INTELLECTUAL OUTPUTS

04+05 - Interactive Repository of Best Practices and Innovative
Training Schemes + Training plan and module's material: training
toolkit for the GAGING game-hackers

Good practices

e-questionnaires
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INTELLECTUAL OUTPUTS

04+05 - Interactive Repository of Best Practices and Innovative
Training Schemes + Training plan and module's material: training
toolkit for the GAGING game-hackers

collecting full training tool-kit
for 8-12 weeks local training programs

micro-learning
modules focused on unconventional activities
based on game-play techniques such as strategy,
goals, rules, scoring, levels etc.
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INTELLECTUAL OUTPUTS

06+07 - GAGING Guide to Community-based Inventorying of
Soft and Hard Skills for entrepreneurship coaching+Game-
hacking competence profile guidelines

Methodological Guide on how to detect on a
community-basis the competencies

Guide for the validation of a high-standard competence
profile
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INTELLECTUAL OUTPUTS

08 - GAGING OER

“MOOC List” is an aggregator

Additional OER based on gamification principles 10
educational interactive games, 5 methods tutorials, 10 e-tools for
outcome and satisfaction assessment, 20 self- learning tools
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INTELLECTUAL OUTPUTS

o 09 - PLEF Standards and Guide
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TRAINING AND MULTIPLIER EVENTS

Final Event/Multiplier Event

10 participants from each partner on
MOOC - 60 days — micro-training

Joint staff training (ToT) — 5 days — 16
participants
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RESULT INDICATORS

0 Monitoring and evaluation reports

o Press articles
@ Professionals involved

@ Universities and TA involved
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RESULT INDICATORS

Local Training Plans/ Training Plans for the future

Enterprises actively involved

Regional authorities contacted and
involved

People informed
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