




• Negative brainstorming

• Exploring walks

• Lego

• Stop-Start-Continue

• Brainstorming

• Quietstorming

• De bono / six thinking hats

• Implementation labs

• Future/back-casting

• Forecasting

• Hackathon, Hackdays

• Idea factory + boxes

• OPERA
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White Hat: With this thinking 

hat, you gather all of the 

information that you possibly 

can about your subject matter. 

Look at the information you 

have, and see what you can 

learn from it. 

Look for gaps in your 

knowledge, and either try to fill 

them or take account of them.



Red Hat: Wearing the red hat, you 

look at the decision using intuition, 

gut reaction, and emotion. 

Ask: “What do I feel I should do?”; 

“What are my emotions telling me 

to do?”; and “What does my 

intuition say about this?” You can 

also ask yourself what the 

emotional reaction of others will 

be if you make the choice that 

you’re contemplating.



Black Hat: Look at things 

pessimistically, thinking of everything 

that could go wrong. 

Try to see why ideas and approaches 

might not work. This highlights 

weaknesses in possible courses of 

action that need to be addressed. It 

allows you to eliminate them, alter 

your approach, or prepare 

contingency plans in case problems 

should arise..



Yellow Hat: When wearing the 

yellow hat you should think 

positively. 

It is the optimistic viewpoint that 

helps you to see all the benefits of 

the decision and the value in it, 

and spot the opportunities that 

arise from it.



Green Hat: The Green Hat stands 

for creativity. 

This is where you can develop 

creative solutions to the problem 

you’re facing. 

There’s a whole range of creativity 

tools you can use while you’re 

wearing this hat.



Blue Hat: The Blue Hat stands for 

process control. 

When you’re wearing this hat you 

make sure that you gave 

adequate time and attention to 

each of the thinking styles 

represented by the other five hats. 

In addition, you should sum up 

everything that you learned while 

wearing the other hats, and come 

to a decision..



The great thing about the Six Thinking Hats technique is that it triggers 

your mind into action, forcing it to think differently and consider ideas 

outside of your norm. Combined with the associative nature of Mind 

Mapping, you’ll have an abundance of information to build on for the best 

possible solution for your problem.
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• Community Toolbox http://ctb.ku.edu/en

• Dave Gray – Sunni Brown – James Macafuno: 

GAMESTORMING – A Playbook for Innovators, 

Rulebreakers, and Changemakers

• Systemic Toolbook-

• Mindtools- www.mindtools.com

• Nesta toolkit http://diytoolkit.org/

http://ctb.ku.edu/en
http://www.mindtools.com/
http://diytoolkit.org/

