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5 LABS 

• Conceptual framework, tools and techniques

Each LAB followed by a SG@work session

• 5 small groups working on the challenge

• Simulated Accelerator (willing to verify GAMIFICATION + 

GROWTH HACKING FOR EVEN NOT DIGITAL START UPS)

• Trying out/applying the tools together

• Deliverable(s) for each session

• Building a portfolio towards a Business Model Canvas

FINAL LAB 5 

• Share your Plan with other ULGs from other Labs



Awards for: Innovation

Growth Hacking Impact

Participative approach

Coherence

Lab 5 presentations (pitches) to peers and a panel 







ULGs Facilitators support

Handouts and briefings

COP and Toolkit

Remote experts to be asked for some 

inspiration





 Timekeeping

 Listening

 Mobile phones on silent

 Avoid jargon 

 Participate





“If I had one hour to 

solve a problem, I’d 

spend 55 minutes 

thinking about the 

problem and 5 

minutes thinking 

about solutions.”

Albert Einstein


